


*currently in revision.
Mission

Vision
Our Beliefs
We believe in a safe and inclusive learning 
and working environment.
No significant learning occurs without a significant relationship.

Our Goals
Literacy
To develop and improve K-5 student achievement through best practice instructional strategies and interventions for writing.  We will gather and monitor assessment data frequently to provide support for teaching and learning through regular meetings to discuss this data as well as plan instruction, intervention and stretch learning.

Numeracy





PBIS will be a strong foundation for creating a system-wide approach to behaviour.    Boundaries and expectations will be explicitly taught, modeled and regularly reviewed with students and staff positively reinforcing.  
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1. A PBIS team will be formed, will meet regularly and will be active in planning and problem solving.
2. Behaviour Expectations will be visible throughout the school.
3. Lessons will be taught.
· Guidance and BIM will start initial teaching of large ideas.
Eg. WITS / Zones/ Expected and Unexpected behaviours
· Assembly in December to reinforce WITS / WES BIG 3
4. Feedback and acknowledgement:  
· System in place for Consistent Good Behaviour Rewards
· System in place for those making improvement efforts
Communication with Home to acknowledge behaviour
5. Behaviour Definitions:
· Clear descriptions of behaviours
· Clear definition of class vs office handled behaviours
6. Response to Behaviour
· Behaviour Tracking forms will change to a different system
· There will be a flow chart to accompany class vs office behaviours 
· PL on the topic of consequences /PL on Restorative Practices
7/8. Professional Development for current and new staff.
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Date: November 2025
. Regular Demand Pieces to monitor progress
· Pre-assessment for writing by December.
· Regular discussion and feedback with individual students.
· End of Year Demand Piece.

Professional Learning:
· ThinkSRSD:  Coursework by teachers
· Think SRSD: session by teacher currently using this resource 
· PLCs will examine the Writing Continuum as outlined in the NB Building Blocks of Writing.
Learning is maximized when students (and teachers) are given choice, freedom and the opportunity to make mistakes and learn from them.

All students can learn and succeed, just maybe not on the same day in the same way. Strive for progress, not perfection.

When schools, families and community groups work together to support learning, children tend to do better in school and like school more. 

Together We Learn - Ensemble Nous Apprenons

School Improvement Plan

Strengthen basic spelling : encoding orthographically mapped sounds, phonics patterns, syllable types, and words
· All teachers will be familiar with UFLI and Haggarty resources.
Professional Learning:
· Math focused PLCs meeting weekly
· Requests for support will have math leads in all of our math classrooms as well as providing sessions.  Collaborate with Subject Coordinators and Numeracy Coaches. 
· Exploration of the ASD-S Numeracy Page with PLC teams
· Self-Assessment by teachers in September 2025
Parent Engagement:
· Math Classroom-Home Connection Newsletter to go home monthly with games, suggestions and  conversation starters about math topics covered. 
· Math Night early in 2026
· Monthly newsletters inclusions will remind parents that we are working on math as a whole school. 
· Knowledgehook website will be available for home and school.
Formative Data to guide instruction: 
· Regular co-planning to analyze data, form instructional groups and discuss next steps. 
· Reaching out to coaches to support in this. 
 
Positive Learning and Working Environment
To develop and improve K-5 student achievement through best practice instructional strategies and interventions for numeracy.  We will gather and monitor assessment data frequently to provide support for teaching and learning through regular meetings to discuss this data as well as plan instruction, intervention and stretch learning.
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